
Bagpiper Grade Sheet 2014-15 
 
Name: ______________________________________________________________________________________ 
 
Issue (Circle): August 15 Sept. 12  Oct. 31  Nov. 21  Dec. 19  Feb. 13 
  March 13 April 12  May 15 
 
You must turn this grade sheet in with your issue critique at the end of the Bagpiper Critique Session (usually on a 
Monday).  
Working on a quality publication requires a combination of individual skills and contributions and teamwork. For this 
reason, your grade each issue will be based on a combination of individual and team grades. Sometimes additional 
projects will be included, too. Note that individual grades require a self and team assessment; Lang will assign final 
grade. 
 
Individual Grades (500-600 points possible) 
 

I. Quality  Self and Team Assessment: ______ / 100  Final Grade: ______ / 100 
 

An assessment of the journalistic quality of your individual published work. An “A” indicates specific 
content that exceeds expectations. Examples could include strong print/web connection, outstanding 
sourcing and reporting on a story, page design and packaging that reflects application of techniques from 
professional sources studied in class, exceptional photo composition with detailed captions, creation of a 
detailed infographic, quality use of multimedia to report a story online. This grade is based on your final 
published work in print and on the website and not on early drafts. You must demonstrate that you 
exceeded expectations journalistically (this is NOT how hard you worked) to earn a high score here. It is 
your responsibility to produce and publish quality work by the date each print issue is published. Content 
not meeting journalistic standards will not be published, which will result in a zero for the Quality grade for 
the issue.   

 
II. Editing  Self and Team Assessment: ______ / 100  Final Grade: ______ / 100 

 
An assessment of the quality of your editing, revising, fact checking, and sourcing at all stages of the 
journalistic process, including first and final drafts and published work. “A” work here indicates quality 
editing and revision through all drafts of written work, including stories, captions, infographics, and 
headlines. It is your responsibility to document and contribute to the editing of some print and/or web 
content each issue. 

 
III. Deadlines  Self and Team Assessment: ______ / 100  Final Grade: ______ / 100 

 
An assessment of how efficiently you met all deadlines during the issue. An “A” here indicates that all of 
your work throughout the issue was either early or on time and met all journalistic standards at deadline 
time. The highest grade that can be earned here for a single missed deadline is a “B.” Excessive missed 
deadlines during an issue for any reason will result in an “F” for this portion of your grade. Turning in 
incomplete work or work that fails to meet journalistic standards means you have missed your deadline, 
too. Keep in mind that content is due regardless of absences or technology issues. Plan ahead. 
Communicate with editors. Email assignments to editors if you miss school. Only editors-in-chief and the 
adviser can grant deadline extensions.  

 
IV. Participation   Self and Team Assessment: ______ / 100  Final Grade: ______ / 100 

 
An assessment of attendance, participation, communication, and attitude during the issue. Think of this as 
the “job component” of your grade – how did you contribute to the effectiveness and team spirit of the 
staff? An “A” indicates that you exceeded expectations and contributed substantially above and beyond 
your work in class. Examples may include attending and contributing to after-school work sessions 
(required for editors) and meetings called by editors, attending and covering multiple events for the print 



or web publication, going out of your way to pick up extra responsibilities or to assist fellow staff members, 
or just displaying a generally positive and helpful attitude and enthusiasm for the newspaper. It is your 
responsibility to document these instances. Additionally, earning an “A” or “B” here requires working well 
with others at all times, using class time each day to contribute to the Bagpiper and to work on journalism 
projects only, and having exceptional attendance.  

 
V. Critique        ______ / 100  

 
An assessment of the quality of the issue-ending critique, which requires you to evaluate yourself and 
actively participate in a team and staff critique. It also requires you to spend time critiquing the newspaper 
and website on the weekend after each print newspaper is published. This is due at the end of class on 
Monday after each issue is published. Failure to complete the entire critique results in a zero for this 
portion of the grade.  

 
VI. Independent Project        ______ / 100 

 
Occasionally staff members will be required to complete an independent project in addition to their 
assigned staff work. Examples include the Ad Sales Project (Sept. 12 Issue), an assignment related to 
attending a journalism conference or convention, or a summary and critique of a professional publication 
or other journalism resource. The purpose of these projects is to enhance your skills and the overall quality 
of the print and web newspaper. These will always be announced well in advance of the deadline.  There 
will be no Independent Project for the August 15 issue, although staff members should be working on the 
Ad Sales Project for the Sept. 12 issue. 

 
Team Grades (200 points possible) 
 

I. First Page Deadline and Revision      ______ / 100 
 

An assessment of your team’s pages at the end of each Friday work session of the publication schedule. 
Completed, well-designed pages are due on this day. Each section editor will post his or her pages at the 
end of the work session to be critiqued and evaluated by the editors-in-chief and Mr. Lang. Evaluation will 
be based on overall writing and reporting, design and packaging, photography, captions, headlines, editing, 
web connection, and completeness. “A” work requires completely finished pages that require few or no 
revisions at all; this rarely occurs at this stage because we revise so many pages on Monday and Tuesday. 
Editors-in-chief and web director will be evaluated on the overall paper. Photo editor will be evaluated on 
the quality and completeness of photos and captions throughout the newspaper. Each team member 
should expect to contribute to these pages in some way. Teams should expect to revise and edit in class on 
Monday and finalize pages. 

 
II. Final Pages        ______ / 100 

 
An assessment of the team’s final published pages. Evaluation will be based on overall writing and 
reporting, design and packaging, photography, captions, headlines, editing, web connection, and 
completeness. “A” work requires exceptionally designed and reported pages that connect strongly to the 
web through multimedia and/or additional reporting and exceed expectations in storytelling. The key to 
producing consistent “A” work here is in the planning, execution, teamwork, and details – captions, 
headlines, design techniques, packaging, use of infographics, going beyond just a story and photograph. 
Design and web connections should especially reflect detail. Expect a rigorous evaluation of final pages. 
Editors-in-chief and web director will be evaluated on the overall paper and website. Photo editor will be 
evaluated on the quality and completeness of photos and captions throughout the newspaper. 

 
TOTAL ISSUE GRADE: _______  
Final Note: Staff members should also be working on their Bagpiper Portfolio, which will be collected and evaluated in 
January and May. You will receive separate instructions and an evaluation rubric for this project, but you should be 
getting this organized and working on it throughout the year and during each issue. 



 
 


